Alaumedo County Mayors Conference

BUSINESS MEETING AGENDA
October 14, 2026
6:30 p.m.
The Alameda Food Bank
677 W Ranger Road, Alameda, CA

Roll Call
Approval of September 9, 2026, Meeting Minutes*

Agenda Amendments

=L e

Public Comments and Other Announcements
a) Heather Peters, Principal, Bay Area Housing Finance Authority
b) BART Director Barnali Ghosh

o

Member Reports on Regional Boards and Activities

6. Appointments to Regional Boards and Call for Applications

Board Name/ Appointment District Incumbent Applicant(s) Start End
No Appointments Anticipated

* Applications submitted for appointment are included with the Nominating Committee agenda packet, which also includes a
listing of current regional board vacancies.

7. League of California Cities’ Report, Legislative Updates, and Actions
a) Samantha Brightman, East Bay Regional Public Affairs Manager, League of California
Cities
8. Other Business Matters*

a) Consideration to approve a Professional Services Agreement with Steven Bocian to serve
as the Mayors” Conference Executive Director for the 2027 calendar year

b) Consideration to approve the Alameda County Mayors” Conference CY 2027 Budget
and Membership Dues Schedule

9. Request for Future Agenda Items and Presenters
o October 14, 2026 — Alameda County Health
« November 11, 2026 — Meeting Canceled
o December 9, 2026 — Alameda County Area Agency on Aging

10. Adjournment

*Denotes report included below or attached material. Regional board applications are included with the
Nominating Committee agenda packet

Note: The Mayors’ Conference or the Alameda County City Selection Committee may act on any subject
posted on this agenda, including nominations from the floor for regional boards.

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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After Meeting Dinner Events

a) Host City Mayors” Report
a) Mayor Marilyn Ezzy Ashcraft

b) Meeting Presentation
Presenter: Aneeka Chaudhry, Director, Alameda County Health, and Jonathan Russell,
Housing and Homeless Director, Alameda County Health
Presentation Topic: Home Together Plan and Measure W update

Attachments
A. September 9, 2026, Meeting Minutes
B. Proposed agreement with Steven Bocian
C. Proposed CY 2027 Budget

Executive Director’s Report

Item 6 — Appointment to Regional Boards and Call for Applications
No appointments are scheduled for this meeting.

Item 9(a) - Consideration to approve a Professional Services Agreement with Steven Bocian to
serve as the Alameda County Mayors” Conference Executive Director for the 2027 calendar year
The Executive Committee will recommend renewing, amending, or rejecting the attached
Professional Services Agreement with Steven Bocian to serve as the Alameda County Mayors’
Conference Executive Director for the 2027 calendar year. There are no changes to the agreement,
including compensation for the Executive Director. Please refer to the attached Executive
Committee agenda packet for a full report on this matter.

RECOMMENDATION - Consider the Executive Committee’s recommendation regarding
renewing the professional services agreement with Steven Bocian to serve as the Alameda County
Mayors” Conference Executive Director for the 2027 calendar year, and take appropriate action.

Item 9(b) —Consideration to approve the Alameda County Mayors” Conference Budget and
Membership Dues Schedule for Calendar Year 2027

The Executive Committee will make a recommendation on the CY 2027 budget, including the
assessment of membership dues. The Budget is consistent with previous budgets except for a one-
time 2027 reduction of $1,000 to the Dinner Fee, $3,000 for website services related to moving to a
new hosting service, and Microsoft fees for Office 365 and webmail services. Annual revenue is
estimated at $69,990, and expenditures are estimated at $77,609. The estimated end-of-year
reserve is $67,768.81.

Please refer to the Executive Committee’s agenda packet for a full report on this matter.

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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RECOMMENDATION - Consider the Executive Committee’s recommendation to adopt the CY
2027 Alameda County Mayors” Conference Budget, including the membership dues assessment.
Please refer to the Executive Committee agenda packet for a full report.

CALENDAR OF FUTURE MEETINGS

Meeting Date Host City
October 14, 2026 Alameda
November 11, 2026 Meeting Canceled
December 9, 2026 Albany
January 13, 2027 San Leandro
February 10, 2027 Oakland

Meeting information is available at www.alamedacountymayorsconference.org

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org
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