
Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

 
AMENDED BUSINESS MEETING AGENDA 

September 8, 2021 
6:30 p.m. 

Teleconference Meeting  

Access the meeting remotely by using this URL:    
https://us06web.zoom.us/j/9152161630  Meeting ID: 915 216 1630 

 

1.   Roll Call  

2.   Approval of July 14, 2021, Meeting Minutes* 

3.   Agenda Amendments 

4.   Public Comments and Other Announcements 

5.   Member Reports on Regional Boards and Activities 

6.   Appointments to Regional Boards, and Call for Applications 
a) No appointments scheduled for this meeting 

7.   League of California Cities’ Report, Legislative Updates, and Actions 
a) Samantha Caygill, East Bay Regional Public Affairs Manager, League of California Cities 

8.   Meeting Presentation 
a) Presenter: Emily Young, PSY.D., Administrator of the Youth and Family Services Bureau 

for the City of Hayward and Tanya Bustamante, Aging Services Manager for 
the City of Berkeley Health, Housing, and Community Services Department.  
City managers will also engage in this presentation and discussion.   

    Presentation Topic: A follow up to the May 11, 2021, draft memo to Alameda County 
concerning Medi-Cal Administrative Activities (MAA) (Attached) and the 
opportunity for sharing related federal revenues with cities.  The MAA 
program provides partial federal reimbursement for eligible administrative 
activities that support getting people enrolled in and using Medi-Cal covered 
services. 

9.   Other Business Matters 
a) Consideration of City Council Partnership to Maximize Federal Funding for Health and 

Human Services 

10.   Request for Future Agenda Items  

11.   Adjournment 
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Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

*Denotes report included below or attached material.  Regional board applications are included with the 
Nominating Committee agenda packet 

 
Note: The Mayors’ Conference or the Alameda County City Selection Committee may act on any subject 
posted on this agenda, including nominations from the floor for regional boards. 

 

CALENDAR OF FUTURE MEETINGS 

Meeting Date Host City* 
September 8, 2021 Zoom  

October 13, 2021 Zoom 

November 10, 2021 Zoom 

December 8, 2021 Zoom 

January 12, 2021 TBD 
*The Alameda County Mayors’ Conference will continue to hold virtual meetings until 
further notice.  Once in-person meetings begin, this calendar will be updated with host city 
information.  Meeting information is available at www.alamedacountymayorsconference.org 
 

 

Executive Director’s Report 
Item 9a -  Consideration of City Council Partnership to Maximize Federal Funding for 

Health and Human Services 
 
RECOMMENDATION – Take appropriate action regarding a potential partnership as 
discussed as part of the meeting presentation.  
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Presentation Summary: 
As a follow up to the May 11, 2021, draft memo to Alameda County concerning 
Medi-Cal Administrative Activities (MAA) and the opportunity for sharing 
related federal revenues with cities.  The MAA program provides partial federal 
reimbursement for eligible administrative activities that support work getting 
people enrolled in and using Medi-Cal covered services. 
 
Guest Speaker’s Bio: 
Dr. Emily Young is the Administrator of the Youth and Family Services Bureau 
(YFSB) for the City of Hayward.  She oversees several programs providing 
mental health and other support services offered to Hayward youth and families 
including crisis intervention, family counseling, clinical case management, 
restorative practices and diversion from justice system involvement, life skills 
training, and school-based behavioral health services.  She is also serving as the 
Project Manager for the City’s pilot project exploring alternative responses to 
community members experiencing mental health crisis to minimize law 
enforcement involvement in these calls.  In her role as Administrator, Emily 
oversees the City’s participation in the Medi-Cal Administrative Activities 
(MAA) program linking clients with Medi-Cal coverage, helping them access 
needed healthcare services, and ensuring the services provided are appropriate 
and meet client needs.  Prior to joining YFSB in 2011, Emily worked in a variety 
of community-based settings providing mental health services to youth and 
families.  She earned her doctorate in Clinical Psychology from the California 
School of Professional Psychology.  Emily is co-chair of the Alameda County 
Probation Department’s Delinquency Prevention Network Provider Group and 
serves on the Hayward Unified School District Social-Emotional Wellness 
Leadership Team. 
 
Guest Speaker’s Bio: 
Tanya Bustamante, DrPH, MPH, is currently the Aging Services Division 
Manager for the City of Berkeley’s Health, Housing & Community Services 
Department.  Dr. Bustamante is also the primary Local Government Agency 
(LGA) Coordinator, responsible for overseeing the Medi-Cal administration and 
targeted case management programs for the City of Berkeley.   While Dr. 
Bustamante has held these roles for the previous 3 years, she has been with the 
City of Berkeley for 12 years.  She has an extensive public health background, 
having received her Masters in Public Health from UC Berkeley in 2006, and her 
Doctorate in Public Health Leadership from the University of Illinois-Chicago in 
2018. Dr. Bustamante is passionate about serving her community, and resides in 
Castro Valley with her husband, her two children, and two dogs. 
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Public Comments for Teleconference Meeting 
This meeting is being held in accordance with the State Emergency Services Act, the 
Governor’s Emergency Declaration related to COVID-19, and the Governor’s Executive 
Order N-29-20 issued on March 17, 2020 to allow attendance by members of the Alameda 
County Mayors’ Conference by teleconference. 
 
Please be advised that pursuant to the Executive Order, and to ensure the health and 
safety of the public by limiting human contact that could spread the COVID-19 virus, 
there will not be a physical location open to the public for the meeting. Members of the 
Alameda County Mayors’ Conference will be participating telephonically and will not be 
physically present in a single location. 
 
You can access the meeting remotely here:  
 https://us06web.zoom.us/j/9152161630    Meeting ID: 915 216 1630  

Should you wish to provide public comment, please follow the above listed link to 
participate in the meeting.  Public members will be placed in a que to speak in order of 
login.  
 
Members of the public may also comment on any item on this agenda by submitting an 
email.  To give adequate time to print out your comments for consideration at the 
meeting, please submit your written comments no later than 2:00 p.m. on May 4, 2021 to 
sbocian@acmayorsconference.org.  Any email received will be provided to the Alameda 
County Mayors’ Conference membership prior to the meeting and made part of the 
meeting record.  
 
If you wish to have your comments read to the Alameda County Mayors’ Conference, 
please submit an email to sbocian@acmayorsconference.org up until the beginning of the 
agenda item that you wish to comment on.  Please indicate in the subject line “FOR 
PUBLIC COMMENT” and list the item number that you wish to comment on.  Public 
comments submitted to be read into the record will be subject to a three-minute time 
limitation and accordingly should be limited to no more than 250 words.  If the email is 
not received for the identified agenda item, the email will not be read but will be made 
part of the meeting record if received prior to the end of the meeting.  
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please send an e-mail to sbocian@acmayorsconference.org at 
least two working days prior to the meeting to enable the Alameda County Mayors’ 
Conference to make reasonable arrangements to ensure accessibility to this meeting.  
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  Minutes July 14, 2021 

 
ALAMEDA COUNTY MAYORS’ CONFERENCE MINUTES 

Meeting of July 14, 2021 
 
This telephonic/video meeting, held in compliance with Alameda County’s shelter 
in place order, was called to order at 6:30 p.m. by President Marilyn Ezzy Ashcraft 
using a Zoom software interface.  
 
1.  Roll Call and Pledge of Allegiance 

The following mayors, or their elected alternates, were present during the 
proceedings: 
 
 

City  Member Attendee 
Alameda Mayor Ezzy Ashcraft 
Albany Mayor Ge’Nell Gary 
Berkeley Mayor Jesse Arreguin 
Dublin Mayor Melissa Hernandez 
Emeryville Mayor Dianne Martinez 
Fremont Mayor Lily Mei 
Hayward Mayor Pro Tem Aisha Wahab  
Livermore Mayor Bob Woerner 
Newark Mayor Al Nagy 
Oakland Mayor Libby Schaaf 
Piedmont Mayor Teddy Gray King 
Pleasanton Mayor Karla Brown 
San Leandro Mayor Pauline Russo Cutter 
Union City Mayor Carol Dutra-Vernaci 

 
 

2.  Approval of the June 9, 2021 Meeting Minutes 
It was moved by Mayor Hernandez seconded by Mayor Russo Cutter to 
approve the June 9, 2021, meeting minutes.  The motion was approved 
unanimously with a roll call vote.   
 

3.  Agenda Amendments 
There were no agenda amendments.  
 

4.  Public Comments and Other Announcements 
Ge’Nell Gary provided information regarding a request from United Against 
Hate, to have the mayors participate in filming a one line comment regarding 
efforts and concepts to stop the hate in their community. The information will be 
forwarded to Steven Bocian for distribution. 
 

5.  Member Reports on Regional Activities and Committees 
John Bauter, Councilmember, City of Emeryville, provided an update on the Bay 
Area Air Quality Management District indicating it recently approved its budget 
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which includes adding staff funded through through cost recovery.  He also 
noted that it is consolidating specific grant programs and finalizing Regulation 6 
Rule 5 concerning Particulate Emissions from Petroleum Refinery Fluidized 
Catalytic Cracking Units, and developing an organic sources rule.  
 
Mayor Russo Cutter, commented that the Bay Area Air Quality Management 
District is attempting to fund programs related to community discussions on 
climate.  
 
Mayor Dutra Vernaci, indicated that the state budget includes $20M to finance 
the Bay Area Housing Infrastructure Authority managed through the Association 
of Bay Area Governments.  
 
 

6.  Appointments to Regional Boards and Call for Applications 
President Ezzy Ashcraft announced that the Nominating Committee made 
recommendations on all appointments included in its agenda and opened the 
floor for nominations. Seeing no nominations, it was moved by Mayor Russo 
Cutter and seconded by Mayor Mei that the membership accept the 
Nominating Committee’s recommendation to appoint the following individuals 
to the regional boards.  The motion was approved unanimously with a roll call 
vote.   
 
a. Regional Board Appointments by the Alameda County Mayors’ 

Conference: 
 
Barbara Halliday, Mayor, City of Hayward, was reappointed as a member 
of the East Bay Economic Development Alliance Executive Board for the 
the Eden Area for a full two-year term running through June 2023. 
 
Melissa Hernandez, Mayor, City of Dublin resident, was reappointed as a 
member of the East Bay Economic Development Alliance Executive Board 
for the the Eden Area for a full two-year term running through June 2023. 
 

b. Regional Board Appointments by the Alameda County City Selection 
Committee: 
 
John Marchand, Resident, City of Livermore, was reappointed as a 
member of the Alameda County Airport Land Use Commission for a full 
four-year term running through June 2025. 
 
President Ezzy Ashcraft reminded members of the current regional board 
vacancies included in the Nominating Committee agenda packet.  

 
7.  League of California City Reports, Legislative Updates and Actions 

Samantha Caygill, Regional Public Affairs Manager, East Bay Division, League 
of California Cities (League), provided an update on legislative action and noted 
that the Governor has signed SB 129 amending the 2021-22 State Budget, 
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and that other bills related to broadband expansion and street closures are in 
committee at this time. She informed members of upcoming League events.  
 

8.  Meeting Presentation 
Timothy Burroughs, Deputy Executive Director, Alameda County 
Stopwaste.org and Rachel Beasley, Senior Program Manager, Alameda 
County Stopwaste.org, provided an update on the implementation of SB 1833 
which requires a 75% diversion of organic waste and an increase in edible 
food recovery by 20%. The bill was passed in 2016 but implementation 
regulations were approved in November 2020. Rachel Beasly discussed the 
Organics Reduction and Recycling Ordanance (ORRO) related to SB 1833.   
 
Following the presentation, the speakers answered a question from Mayor 
Russo Cutter   

 
9.  Other Business Matter 

a) Muwekma Ohlone Tribe of the San Francisco Bay Area Federal recognition 
request, presented by Charlene Nijmeh, Chairwoman, Muwekma Ohlone Tribal 
Council requested that the Mayors’ Conference collectively support its efforts 
to regain its tribal recognition from the United Stated Bureau of Indian Affairs  
and Mr. Alan Leventhal provided a brief history of the Tribe. 
 
Charlene answered questions from Mayor Russo Cutter, and Brown.  
 
b) Information regarding East Bay Economic Development Alliance’s East Bay 
Forward economic assessment and guide presented by Stephen Baiter, Executive 
Director   
 
Stephen Baiter provided status update concerning the East Bay Forward 
program, which is a regional economic assessment and roadmap for 
advancing a more equitable, resilitent, and sustainable econcomy. The 
agency has been working on the plan for over four months and approval is 
scheduled for fall 2021. He requested that cities consider moving some of the 
strategies identified in the plan to their recovery plan.  
 
c)   Request from East Bay Community Energy to have the Alameda County Mayors’ 
Conference nominate two at-large members for its Community Advisory Committee 
 
Steven Bocian provided information concerning the request by East Bay 
Community Energy to have its Community Advisory Board increased by two 
at-large members.  Mr. Bocian will work with East Bay Energy staff to prepare 
the appropriate information and bring it back nominations to the membership 
at a future meeting.   

 
10.  Request for Future Agenda Items  

Mr. Bocian provided an overview of the status of the September 8 meeting, 
which will be held at the Oakland Zoo.   
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President Ezzy Ashcraft asked members to contact Steven Bocian if they 
have ideas regarding future guest speakers.   
 

11. Adjournment 
The meeting was adjourned at 8: 10 p.m.  
 
 
Respectfully submitted,  
 
 
 
Steven Bocian 
Executive Director 
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DATE: May 11, 2021 

TO: Alameda County Mayors’ Conference  

FROM: Colleen Chawla, Health Care Services Agency Director  

CC: Alameda County Board of Supervisors  
 Susan S. Muranishi, Alameda County Administrator 

RE: Medi-Cal Administrative Activities (MAA) for Cities in Alameda County 

 
On behalf of Alameda County, I am writing to share additional information regarding the “City 
County Partnership to Maximize Federal Funding for Health and Human Services” developed by 
the Alameda County Mayors’ Conference (“ACMC Proposal,” copy attached). I understand that 
the ACMC Proposal was developed following a presentation to the ACMC regarding the 
potential for cities to access additional federal revenue through the Medi-Cal Administrative 
Activities (MAA) program.   

The MAA program provides partial federal reimbursement for eligible administrative activities 
that support work getting people enrolled in and using Medi-Cal covered services.  After 
reviewing the ACMC Proposal, my team put together the following summary of the program 
that includes key considerations for cities.   

Two Alameda County cities – Oakland and Fremont – currently participate in the MAA program 
administered by the Alameda County Health Care Services Agency.  As a separate local health 
jurisdiction, the City of Berkeley administers its own MAA program.  These cities may be able to 
provide additional information and context from their experience with the MAA program. 
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Medi-Cal Administrative Activities (MAA) for Cities in Alameda County 

 

Medi-Cal Administrative Activities (MAA) provides partial federal reimbursement for eligible 
administrative activities that support work getting people enrolled and using Medi-Cal covered 
services.   The program can be a critical source of partial reimbursement to sustain and expand 
services that already have public funding commitment - the public funding commitment is required 
to leverage the MAA reimbursement.    

A cost sharing program with the federal government, the MAA program partially reimburses for 
certified public expenditures (CPEs) spent on the eligible activities outlined below.  CPEs are 
expenditures made by governmental entities using allowable sources of non-federal public funds.  
The MAA program reimburses at 50 percent of the cost of eligible activities that benefit Medi-Cal 
beneficiaries.  If the population served includes a mix of Medi-Cal beneficiaries and non- Medi-Cal 
beneficiaries, MAA adjusts the matching rate down proportionally.   

Eligible activities include: 

• Outreach activities 
o This outreach brings potential eligible individuals into the Medi-Cal system and assists 

current beneficiaries to obtain Medi-Cal services. 
 

• Referral and coordination 
o This includes making referrals for, coordinating, and/or monitoring the delivery of Medi-

Cal covered services for covered individuals. 
 

• Facilitating Medi-Cal application 
o This activity assists individuals with the Medi-Cal application process. 

 
• Program planning & policy development 

o This activity includes developing resource directories with Medi-Cal services, preparing 
Medi-Cal data reports, conducting needs assessments for Medi-Cal services, or 
preparing proposals for expansion of Medi-Cal services, and participation in interagency 
coordination to improve the delivery of Medi-Cal services. 
 

• Contract administration 
o This activity includes contract management for Medi-Cal covered services only. 

 



 

2 of 2 

The MAA program is administered by the Alameda County Local Government Agency (LGA), 
which is a unit within the County’s Health Care Services Agency.  Participating organizations enter 
into an annual MOU with the County which outlines each entities’ responsibilities in the claiming 
relationship. Participation fees are 5% of total MAA revenue received; all LGAs are paid 
participation fees. Claims processing and interface with the State Department of Health Care 
Services (DHCS) is through the County LGA.  The Alameda County LGA is a member of the MAA/TCM 
Consortium, a statewide group of participating LGAs. 

A summary of main MAA participation requirements are below, and training is provided to all 
participating agencies as part of the onboarding process, and annually thereafter.  This is a high 
level summary with multiple additional details involved in each area: 

• Perpetual Time Surveys: Staff whose costs are claimed within the participating agencies are 
required to track all of their time daily, including both claimable and non-claimable activities, 
throughout the year, and the tracking must align with payroll timekeeping. Participation in an 
annual time survey training is required by the State.  
 

• Certified Public Expenditures (CPE): Reimbursements are based on Certified Public 
Expenditures (CPE) for performing MAA activities. The participating agency must therefore use 
non-federal CPE for covering the costs of providing MAA. After demonstrating that the services 
were paid for and covered by CPE, the costs for eligible services may be invoiced for partial 
reimbursement.  Reimbursement is discounted by the standard Medi-Cal discount, as well as 
time survey data showing the amount of time spent on eligible activities. 
 

• Claiming Plan: All entities claiming MAA must submit a Claiming Plan to HCSA for Department 
of Health Care Services (DHCS) approval, including duty statements (similar to job descriptions 
but that detail the claimable activities of each participating staff person) indicating the staff and 
their associated MAA activities. An approved Claiming Plan will become the part of the ongoing 
agreement between DHCS, HCSA, and the agency (city). 
 

• Invoice Claims: Because MAA is a reimbursement program, the cost of providing the activities 
that qualify as MAA must be expended prior to submitting an invoice claim for reimbursement. 
On a quarterly basis, invoice claims must be prepared and submitted by the participating agency 
to HCSA and subsequently to DHCS.  

 
• Revenue: It is important to note that onboarding/training, setting up required documentation, 

and process of incurring costs and invoicing takes time and effort on the part of the 
participating organization. MAA is billed after cost are incurred so payments are in arrears. 
Funding is not guaranteed in any amount. It is a recommended practice that participating 
entities not budget MAA revenue for at least 18 months after the start of the program, until 
there is actual revenue experience to inform a projected revenue budget. Even then, it is 
recommended to budget this funding source conservatively. 
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City County Partnership to Maximize Federal Funding for 
Health and Human Services 

 

The Crisis is Real:    Alameda County is facing a confluence of multiple crisis, including the disproportionate 
impact of COVID 19 in low-income, communities of color, rising homelessness, structural racism, rapidly growing 
rates of community violence, growing income inequality, and growing and unaddressed mental health crisis 
among children and adults.   

New levels of coordination, creativity, and partnership are required to meet these challenges—and new 
resources must be identified to finance expanded safety net services and supports. 

We Need to do More: Many of Alameda County’s cities have been expanding their services to respond to 
the rapid increase in people experiencing homelessness, to provide basic supports to families affected by Covid-
19, to address worsening community violence and to re-imagine public safety. Cities are making increasing 
investments in services such as case management, mental health, and violence prevention, many of which could 
be certified public expenditures (CPE) and therefore be eligible for federal financial participation--but cities lack 
authority and access to secure federal matching funds for these expenditures. 

 A lack of coordination in and among Alameda County Jurisdictions creates multiple challenges for service 
provision, including the unfortunate challenge of accessing federal matching funds via claiming programs only 
available through county departments and agencies.   

We Are Leaving Money on the Table: Changes to federal law including Medicaid expansion under the 
Affordable Care Act, have created more opportunities to access Federal Financial Participation funds. Together 
we can work to better align our city initiatives and expenditures with county priorities, increase collaboration 
between and among service providers, and hopefully, access federal, matching funds on existing revenue from 
state or local sources.  

We Need to Work Together: The Health and Safety Code, Welfare and Institutions Code, and other state 
and federal authorities including the 1915b and 1115 waivers give the transactional authority and obligation to 
counties to seek federal matching funds on eligible state and local expenditures. The Alameda County 
Conference of Mayors proposes a new city-county partnership to explore and expand collaboration between 
and among cities and counties, focused on collaboration, innovation, and the maximization of federal funding to 
the residents of Alameda County. 

What’s In It For the County? 

• Potential to secure additional revenue and support additional services to County residents with no 
additional net county cost required. 

• Increased transparency and understanding of city health and human service programs and investments. 
• Opportunity to align and coordinate services with cities while improving safety net services and 

operations. 

What’s in it for our cities? 

• Potential to secure additional funding for services and supports. 



 
• Increased transparency and understanding of County health and human services design, priorities, and 

structure. 
• Opportunity to align and coordinate services with the County 

What’s in it for our residents? 

• A more robust and effective safety net. 
• More strategic use of public funds. 

Proposed Action: All 14 cities will designate the appropriate staff and direct them to meet with the 
designated County staff to explore what opportunities may exist to maximize Federal matching funds for 
services that could be considered Medicaid administrative services. These services might include:  

• case management  

• mental health counseling,  

• non-police crisis response,  

• emergency mental health interventions,  

• community violence prevention and intervention 

• outreach and engagement of vulnerable populations 

• homelessness services in encampments and crisis response programs  

• nutrition and hunger programs 

• community-based health and wellness programs 

City and County will work together to determine a) where there are opportunities to match local or state 
expenditures with Federal Financial Participation (FFP) funds through Medicaid and b) what mechanisms could 
be used to certify those expenditures and claim federal funds, and c) where better collaboration and 
coordination between County and City programs could improve impact and outcomes for our shared 
constituents.  

Process: Each city in the county will designate a responsible staff member to conduct a comprehensive 
analysis of its health and human service investments to identify potential opportunities to partner with county 
agencies to access federal matching funds and improve alignment and coordination with county services.  Cities 
will commit dedicated staff time to the analysis and to participation on workgroups. City leaders must commit 
that new revenues would support not supplant existing programs and services.  

A workgroup staffed by the Alameda County Social Services Agency and The Alameda County Health Care 
Services Agency would review and examine city and county non-federal expenditures, contracts, and initiatives 
to improve collaboration and coordination and identify eligible non-federal expenditure eligible for federal 
matching funds.    

Progress Reporting: Updates can be provided at joint Health and Social Service Committee meetings of the 
Alameda County Board of Supervisors and at the Alameda County Conference of Mayors meetings quarterly 
until all initial opportunities for FFP have been identified and secured, and then annually thereafter.  
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