
Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

 
BUSINESS MEETING AGENDA 

October 13, 2021 
6:30 p.m. 

Teleconference Meeting  

Access the meeting remotely by using this URL:    
https://us06web.zoom.us/j/9152161630  Meeting ID: 915 216 1630 

1.   Roll Call  

2.   Approval of September 8, 2021, Meeting Minutes* 

3.   Agenda Amendments 

4.   Public Comments and Other Announcements 
a) Comments from Mayor Schaaf concerning proposed Oakland Athletics’ Howard Terminal 

ballpark project 
b) Announcement from Casey Farmer, Director of Community Engagement regarding 

Alameda County Redistricting 2021 redistricting2021.acgov.org 

5.   Member Reports on Regional Boards and Activities 

6.   Appointments to Regional Boards and Call for Applications 
a) No appointments scheduled for this meeting  
b) Listing of current vacancies and commission appointments and term* 

7.   League of California Cities’ Report, Legislative Updates, and Actions 
a) Samantha Caygill, East Bay Regional Public Affairs Manager, League of California Cities 

8.   Meeting Presentation 
a) Presenter: Jennifer Adrio, Regional Chief Executive Officer, American Red Cross    

Presentation Topic: An overview of Red Cross services provided in Alameda County, 
including the in-progress move of the Oakland Red Cross Office to Davis Street in San 
Leandro and the critical need for diverse blood donors    

9.   Other Business Matters 
a) Discussion concerning effective city COVID-19 programs, policies, and vaccination 

strategies*  

10.   Request for Future Agenda Items  
a) Proposed schedule for tour of the Oakland Athletics’ Howard Terminal ballpark project  
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Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

 

11.   Adjournment 
 
*Denotes report included below or attached material.  Regional board applications are included with the 
Nominating Committee agenda packet 

 
Note: The Mayors’ Conference or the Alameda County City Selection Committee may act on any subject 
posted on this agenda, including nominations from the floor for regional boards. 

 

Executive Director’s Report 
 
Meeting Presentation Summary: 
The Red Cross will share an overview of its services provided to Alameda County, the in-
progress move of the Oakland Red Cross Office to Davis Street in San Leandro, and the 
critical need for diverse blood donors. 
 
Guest Speaker’s Bio: 
The Northern California Coastal Region and Bay Area Chapter welcomed Jennifer 
Adrio as the Regional Chief Executive Officer in July 2019. She leads a team of more 
than 6,000 volunteers and approximately 70 employees to provide Red Cross 
programs and services to more than eight million residents across 16 counties. 

 
Agenda Items 
Item 9a -  Discussion concerning effective city COVID-19 programs, policies, including 

vaccination strategies  Submitted material received from member cities is 
included in the agenda packet.   

RECOMMENDATION – No action is anticipated as an outcome of this discussion  
 
Item 10a – Mayor Schaaf has invited mayors to tour the Howard Terminal site.  This item 

indicates staff’s intention to poll mayors to determine interest and a tour time and 
date.  
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Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

 

CALENDAR OF FUTURE MEETINGS 

Meeting Date Host City* 
November 10, 2021 Zoom 

December 8, 2021 Zoom 

January 12, 2021 TBD 

February 9, 2022 TBD 

March 9, 2022 TBD 
*The Alameda County Mayors’ Conference will continue to hold virtual meetings until 
further notice.  Once in-person meetings begin, this calendar will be updated with host city 
information.  Meeting information is available at www.alamedacountymayorsconference.org 
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Alameda County Mayors’ Conference 
 
 

BUSINESS MEETING AGENDA AMENDMENT 
October 13, 2021 

6:30 p.m. 
Teleconference Meeting  

Access the meeting remotely by using this URL:    
https://us06web.zoom.us/j/9152161630  Meeting ID: 915 216 1630 

 

9.   Other Business Matters 
b) Consider adoption of Resolution 2.21 a resolution of the Alameda County Mayors’ 

Conference and the Alameda County City Selection Committee adopting findings 
regarding social distancing and public health arising from the COVID-19 pandemic 
which warrant the continuation of virtual public meeting.  

 

Executive Director’s Report 
The Alameda County Mayors’ Conference Bylaws adheres to the Brown Act, which 
requires that we hold open and public meetings where members of the public may attend 
and participate.  Due to the COVID-19 pandemic, the Governor declared a state of 
emergency and suspended some Brown Act requirements, allowing for virtual meetings to 
protect the public health.  A new State law, AB 361, requires that impacted public agencies, 
including cities and the Mayors’ Conference, adopt findings regarding social distancing 
and public health in order to continue virtual public meetings. As such, Resolution 2.21 
(attached) provides findings regarding social distancing and public health arising from the 
COVID-19 pandemic, which support the continuation of virtual public meetings.  
 
RECOMMENDATION – Adopt resolution 2.21 A resolution of the Alameda 
County Mayors’ Conference and the Alameda City Selection Committee adoption 
findings regarding social distancing and public health arising from the COVID-19 
pandemic which warrant the continuation of virtual public meetings. 
 
Attachment – Resolution 2.21  

 

https://us06web.zoom.us/j/9152161630


  
 

ALAMEDA COUNTY MAYORS’ CONFERENCE 
Resolution No. 2.21  

 
A RESOLUTION OF THE ALAMEDA COUNTY MAYORS CONFERENCE AND THE 
ALAMEDA COUNTY CITY SELECTION COMMITTEE ADOPTING       FINDINGS 
REGARDING SOCIAL DISTANCING AND PUBLIC HEALTH ARISING FROM 
THE COVID-19 PANDEMIC WHICH WARRANT THE CONTINUATION OF 
VIRTUAL PUBLIC MEETINGS 
 
 

WHEREAS, the Governor declared a state of emergency due to COVID-19 on March 4, 2020, which 
has been extended. Due to the COVID-19 Delta variant, many pandemic restrictions  remain in place; and 

 
WHEREAS, the California Department of Public Health has issued COVID-19 Prevention 

Emergency Temporary Standards which generally requires that face coverings be worn in shared rooms, and 
persons to be at least six feet apart; and 

 
WHEREAS, public meetings involve many people in shared indoors spaces for hours, when the 

number of people present does not always allow for a minimum six foot distance between persons. Close 
contacts raise the risk of the spread of COVID-19; and 

 
WHEREAS, the Mayors’ Conference and Alameda County City Selection Committee does not 

typically have microphones at their public meetings resulting in persons needing to speak loudly or project 
their voices to be heard by the group.  Speaking loudly indoors with others can raise the risk of the spread of 
aerosols with the COVID-19 virus; and 

 
WHEREAS, the Mayors’ Conference and Alameda County City Selection Committee is comprised 

of elected leaders from various cities in Alameda County and identifying a room or location for each meeting 
that can maximize ventilation can be difficult since these meetings rotate monthly. 

 
NOW, THEREFORE BE IT RESOLVED THAT THE ALAMEDA COUNTY MAYORS’ 

CONFERENCE DOES RESOLVE, DECLARE, DETERMINE AND ORDER THE FOLLOWING: 
 
SECTION 1.  Finds that the public health, safety and welfare supports continual social distancing as 

a result of the transmissibility of the COVID-19 virus, such that in-person meetings create a health risk. 
 
A. That the Alameda County Mayors’ Conference and City Selection Committee will continue to 

meet virtually to allow its members and members of the public to avoid exposure, maintain social 
distancing and avoid pre-screening for vaccination or symptoms which is impractical at the 
meetings.  
 

B. While meeting virtually the Alameda County Mayors’ Conference and the City Selection 
Committee will adhere to applicable open meeting requirements, including AB 361.  

 
SECTION 2.  This resolution will become effective immediately upon its passage and adoption. 
 
SECTION 3.  The Executive Director will certify to the passage of this resolution.  
 

PASSED, APPROVED AND ADOPTED by the Alameda County Mayors’ Conference at its 
meeting held on October 13, 2021.  
  



  
 
 

I, Steven Bocian, Executive Director of the Alameda County Mayors’ Conference certify that 
the foregoing resolution was adopted by the Alameda County Mayors’ Conference at its meeting 
held on the thirteenth day of October 2021 by the following vote: 
 

AYES:  
 
NOES:  
 
ABSENT:  
 
ABSTENTION:  



Alameda County Mayors’ Conference 

For questions or information regarding this Agenda, contact Steven Bocian, Executive Director at: sbocian@acmayorsconference.org 
  

 
Public Comments for Teleconference Meeting 
This meeting is being held in accordance with the State Emergency Services Act, the 
Governor’s Emergency Declaration related to COVID-19, and the Governor’s Executive 
Order N-29-20 issued on March 17, 2020, to allow attendance by members of the Alameda 
County Mayors’ Conference by teleconference. 
 
Please be advised that pursuant to the Executive Order, and to ensure the health and 
safety of the public by limiting human contact that could spread the COVID-19 virus, 
there will not be a physical location open to the public for the meeting. Members of the 
Alameda County Mayors’ Conference will be participating telephonically and will not be 
physically present in a single location. 
 
You can access the meeting remotely here:  
 https://us06web.zoom.us/j/9152161630    Meeting ID: 915 216 1630  

Should you wish to provide public comment, please follow the above listed link to 
participate in the meeting.  Public members will be placed in a que to speak in order of 
login.  
 
Members of the public may also comment on any item on this agenda by submitting an 
email.  To give adequate time to print out your comments for consideration at the 
meeting, please submit your written comments no later than 2:00 p.m. on May 4, 2021, to 
sbocian@acmayorsconference.org.  Any email received will be provided to the Alameda 
County Mayors’ Conference membership prior to the meeting and made part of the 
meeting record.  
 
If you wish to have your comments read to the Alameda County Mayors’ Conference, 
please submit an email to sbocian@acmayorsconference.org up until the beginning of the 
agenda item that you wish to comment on.  Please indicate in the subject line “FOR 
PUBLIC COMMENT” and list the item number that you wish to comment on.  Public 
comments submitted to be read into the record will be subject to a three-minute time 
limitation and accordingly should be limited to no more than 250 words.  If the email is 
not received for the identified agenda item, the email will not be read but will be made 
part of the meeting record if received prior to the end of the meeting.  
 
In compliance with the Americans with Disabilities Act, if you need special assistance to 
participate in this meeting, please send an e-mail to sbocian@acmayorsconference.org at 
least two working days prior to the meeting to enable the Alameda County Mayors’ 
Conference to make reasonable arrangements to ensure accessibility to this meeting.  
 

mailto:sbocian@acmayorsconference.org
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  Minutes July 14, 2021 

 
ALAMEDA COUNTY MAYORS’ CONFERENCE MINUTES 

Meeting of September 8, 2021 
 
This telephonic/video meeting, held in compliance with Alameda County’s shelter 
in place order, was called to order at 6:30 p.m. by President Marilyn Ezzy Ashcraft 
using a Zoom software interface.  
 
1.  Roll Call and Pledge of Allegiance 

The following mayors, or their elected alternates, were present during the 
proceedings: 
 
 

City  Member Attendee 
Alameda Mayor Ezzy Ashcraft 
Berkeley Mayor Jesse Arreguin 
Dublin Mayor Melissa Hernandez 
Emeryville Vice Mayor Scott Donahue 
Fremont Mayor Lily Mei 
Hayward Mayor Pro Tem Aisha Wahab  
Livermore Mayor Bob Woerner 
Newark Mayor Al Nagy 
Oakland Mayor Libby Schaaf 
Piedmont Mayor Teddy Gray King 
Pleasanton Mayor Karla Brown 
San Leandro Mayor Pauline Russo Cutter 

 
 

2.  Approval of the July 14, 2021 Meeting Minutes 
It was moved by Mayor Russo Cutter seconded by Mayor Woerner to approve 
the July 14, 2021, meeting minutes.  The motion was approved unanimously 
with a roll call vote.   
 

3.  Agenda Amendments 
There were no agenda amendments.  
 

4.  Public Comments and Other Announcements 
There were no comments or announcements.  
 

5.  Member Reports on Regional Activities and Committees 
Mayor Arreguin provided an update on the Regional Housing Needs Allocation 
process indicating that the Association of Bay Area Governments is currently 
reviewing the 28 appeals filed on the housing allocation and that the process is 
moving forward. 
 
Mayor Russo Cutter provided an update on the Bay Area Air Quality 
Management District included its Vehicle Buy Back Program.  
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Mayor Mei discussed the plight of Afghan refugees in the City of Fremont and 
Afghans that have been in the City for some time. She is talking with community 
groups and agencies to determine the best options for assisting and will report 
back to the Mayors’ Conference with any suggestions on how it can help.  
 

6.  Appointments to Regional Boards and Call for Applications 
No appointments were scheduled for this meeting.  
 

7.  League of California City Reports, Legislative Updates and Actions 
Samantha Caygill, Regional Public Affairs Manager, East Bay Division, League 
of California Cities (League), provided an update on legislative action, including 
the status of AB 361 pertaining to open meeting laws and the continued use of 
teleconferencing for meetings should the Governors’ Executive Order N-29-20 
be rescinded. She also discussed SB 792, the continued look at broadband 
availability, and the annual  League of Calfornia Cities Annual Conference.  
 

8.  Meeting Presentation 
Emily Young, PSY.D., Administrator of the Youth and Family Services 
Bureau for the City of Hayward, and Tanya Bustamante, Aging Services 
Manager for the City of Berkeley Health, Housing, and Community Services, 
provided information as a follow up to the May 11, 2021, draft memo to 
Alameda County concerning Medi-Cal Administrative Activities (MAA) 
(Attached) and the opportunity for sharing related federal revenues with 
cities.  The MAA program provides partial federal reimbursement for eligible 
administrative activities that support getting people enrolled in and using 
Medi-Cal-covered services. 
 
The speakers used a PowerPoint presentation to introduce themselves and 
provide detailed information on the MAA program in their cities, including 
claiming plans, perpetual time studies, annual training, invoicing procedures, 
and program coordination.  Emily Young indicated that the City of Hayward 
receives about $400,000 to $500,000 annually from the program. She noted 
that funding is a reimbursement mainly based on the number of individuals 
served in the community, the existing social services provided, and the staff 
time and capacity for program coordination.  
 

Following the presentation, the speakers answered questions from Mayors 
Hernandez and Nagy. Mayor Schaaf provided more details on her interest in 
seeing the cities collaborate on developing a coordinated program and 
indicated it might be advantageous to utilize a consultant to assist cities with 
determining need and potential reimbursement. 
 
Scott Coffin, Chief Executive Officer for the Alameda Alliance for Health, 
indicated that he had meaningful meetings with cities on this subject.  He also 
stated that he welcomes information regarding opportunities for getting higher 
vaccination rates in all Alameda County cities.   
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9.  Other Business Matter 

a) Consideration of the City Council Partnership to Maximize Federal Funding 
for Health and Human Services. 
 
This item was discussed as part of Agenda Item 8.   

 
10.  Request for Future Agenda Items  

Mayor Russo Cutter indicated she could meet with other mayors to discuss 
federal recognition of the Muwekma Ohlone Tribe.  
 
Mayor Woerner expressed an interest in agendizing a discussion regarding 
the many ways that cities are addressing the COVID-19 pandemic, including 
vaccinations and potentially a coordinated statement to forward to Alameda 
County.  
 
Mayor Arreguin discussed the City of Berkeley’s mandate requiring 
vaccinations in specific business spaces, including those serving beverages, 
entertainment venues, etc.  
 
Mayor Schaaf offered to provide information related to the Oakland Athletics 
proposed new stadium at Howard Terminal, including a tour of the proposed 
site if possible. She also indicated that the City of Oakland has made 
vaccinations a condition of employment.  
 
President Ezzy Ashcraft indicated that we will agendize the COVID-19 
discussion for the October 13, 2021, meeting and that she would like to 
schedule the Oakland A’s discussion for the November 10, 2021 meeting.  

 
 

11. Adjournment 
The meeting was adjourned at 7:50 p.m.  
 
 
Respectfully submitted,  
 
 
 
Steven Bocian 
Executive Director 
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Alameda County Mayors’ Conference 
Listing of Current Regional Board Vacancies 

Open for Acceptance of Applications 
October 1, 2021 

 

Applications received by October 28, 2021, will be considered at the November 10, 2021, Alameda County Mayors’ 
Conference Meeting.  Applications received after October 28, 2021, will be considered at a later date.  
 

Board Name # Seats 
Available 

District/Area 
Requirement 

Incumbent Applications 
Due Date 

Scheduled 
Appt. Date 

Appointing Authority 

NEW - Association of Bay Area 
Governments Regional Planning 
Committee 

1 N/A Mayor Ezzy Ashcraft October 28, 2021 November 10, 2021 Mayors’ Conference 

ACTC Independent Watchdog 
Committee 

1 D-5 Carson Vacant Open Open Mayors’ Conference 

ACTC Independent Watchdog 
Committee  

1 D2 - Valle Vacant Open Open Mayors’ Conference 

ACTC Independent Watchdog 
Committee 

1 D1 – Haubert Vacant Open Open Mayors’ Conference 

Alameda County Advisory Commission 
on Aging 

1 AlCo South Vacant Open Open Mayors’ Conference 

New - Alameda County Advisory 
Commission on Aging 

1 AlCo South Dom Filardo October 28, 2021 November 10, 2021 Mayors’ Conference 

New - Alameda County Transportation 
Commission Bicycle and Pedestrian 
Advisory Committee 

1 D2 - Valle Ben Schweng October 28, 2021 November 10, 2021 Mayors’ Conference 

Association of Bay Area Governments 
Executive Board, Alternate Member 

1 N/A Mayor Cutter  Open Open 
 

Mayors’ Conference 

• For additional information, please contact Steven Bocian, Alameda County Mayors’ Conference, Executive Director at sbocian@acmayorsconfernce.org 
• See the current Alameda County Supervisorial District Map here.   

mailto:sbocian@acmayorsconfernce.org
https://www.alamedacountymayorsconference.org/fc/ALCo%20District%20Map.pdf


Alameda County Mayors' Conference
 Roster of Agency Commission/Committee Appointments and Terms Sorted by Term Expires Date

October 1, 2021

Commission/Committee  Member Member City Term Start Term Expires

Association of Bay Area Governments Executive 

Board ‐ Alternate Member
Vacant Vacant Vacant Vacant

Alameda County Transportation Commission 

Independent Watchdog Committee  (District 1)
Vacant  N/A January‐2019 Vacant

Alameda County Advisory Commission on Aging Vacant Southern Vacant Vacant

Alameda County Transportation Commission 

Independent Watchdog Committee (District 2)
Vacant  N/A Vacant Vacant

Alameda County Transportation Commission 

Independent Watchdog Committee (District 5)
Vacant  N/A Vacant Vacant

East Bay Regional Communication System JPA Board 

‐ Alternate Member
Vacant Vacant Vacant Vacant

Alameda County Transportation Commission Bicycle 

and Pedestrian Advisory Committee
Ben Schweng N/A July‐2019 July‐2021

Association of Bay Area Governments Regional 

Planning Committee
Marilyn Ezzy Ashcraft Alameda  October‐2019 October‐2021

Alameda County Advisory Commission on Aging Dom Filardo Southern December‐2017 December‐2021

Alameda County Advisory Commission on Aging Royce Johnson Southern January‐2018 January‐2022

Alameda County Transportation Commission Bicycle 

and Pedestrian Advisory Committee
Jeremy Johanson N/A March‐2020 February‐2022

Bay Air Quality Management District John J. Bauters Emeryville April‐2020 April‐2022

East Bay Economic Development Alliance Executive 

Committee ‐ Alternate Member
Lily Mei Fremont February‐2021 June‐2022

East Bay Economic Development Alliance Executive 

Committee
Ge'Nell Gary Albany February‐2021 June‐2022

East Bay Economic Development Alliance Executive 

Committee
Ally Medina Emeryville July‐2020 June‐2022

Association of Bay Area Governments Executive 

Board
Jesse Arreguin Berkeley July‐2020 June‐2022



Alameda County Mayors' Conference
 Roster of Agency Commission/Committee Appointments and Terms Sorted by Term Expires Date

October 1, 2021

Commission/Committee  Member Member City Term Start Term Expires

Association of Bay Area Governments Executive 

Board
Barbara Halliday Hayward July‐2020 June‐2022

Alameda County Transportation Commission Bicycle 

and Pedestrian Advisory Committee
Chiamaka Ogweugbu N/A November‐2020 November‐2022

Bay Air Quality Management District Pauline Russo Cutter San Leandro December‐2020 November‐2022

Alameda County Transportation Commission Bicycle 

and Pedestrian Advisory Committee
Nick Pilch N/A December‐2020 November‐2022

Metropolitan Transportation Commission Carol Dutra‐Vernaci Union City February‐2019 January‐2023

Alameda County Airport Land Use Commission Edward Bogue Hayward January‐2019 January‐2023

East Bay Regional Park District Advisory Committee Rochelle Nason Albany February‐2021 February‐2023

Alameda County Commission on the Status of 

Women
Nina Senn N/A February‐2021 February‐2023

Alameda County Transportation Commission 

Independent Watchdog Committee
Alfred A. Exner N/A June‐2021 February‐2023

East Bay Regional Communication System JPA Board Bob Woerner Livermore February‐2021 February‐2023

East Bay Regional Communication System JPA Board Mark Salinas Hayward February‐2021 February‐2023

Alameda County Transportation Commission 

Independent Watchdog Committee
Ed Hernandez N/A February‐2021 February‐2023

Alameda County Transportation Commission Bicycle 

and Pedestrian Advisory Committee
Kristi Marleau N/A June‐2021 June‐2023

East Bay Economic Development Alliance Executive 

Committee
Melissa Hernandez Dublin June‐2021 June‐2023

East Bay Economic Development Alliance Executive 

Committee
Barbara Halliday Hayward June‐2021 June‐2023

Alameda County Advisory Commission on Aging Barbara Price Northern July‐2019 July‐2023



Alameda County Mayors' Conference
 Roster of Agency Commission/Committee Appointments and Terms Sorted by Term Expires Date

October 1, 2021

Commission/Committee  Member Member City Term Start Term Expires

Alameda County Human Relations Commission Lee Thomas N/A July‐2019 July‐2023

Alameda County Local Agency Formation 

Commission
Bob Woerner Livermore February‐2021 May‐2024

Alameda County Advisory Commission on Aging Florence Raskin Northern February‐2021 February‐2025

Alameda County Advisory Commission on Aging Kester Watters Northern May‐2021 May‐2025

Alameda County Advisory Commission on Aging Gursewak Singh‐Dhwaliwal Southern May‐2021 May‐2025

Alameda County Advisory Commission on Aging Joyce Fahey Northern May‐2021 May‐2025

Alameda County Local Agency Formation 

Commission
Karla Brown Pleasanton May‐2021 May‐2025

Alameda County Local Agency Formation 

Commission ‐ Alternate Member
Melissa Hernandez Dublin May‐2021 May‐2025

Alameda County Airport Land Use Commission John Marchand Resident livermore July‐2021 July‐2025

Alameda County Local Region Access Network (RAN) 

Board
Barbara Halliday Hayward September‐2014 Indefinite

Alameda Countywide Oversight Board Barbara Halliday City of Hayward April‐2018 Indefinite

Alameda Counwide Oversight Board Carol Dutra‐Vernaci Union City April‐2018 Indefinite

Bay Conservation and Development Commission ‐ 

Alternate Member
Jessee Arreguin Berkeley July‐2018 Indefinite

Bay Conservation and Development Commission Tom Butt  City of Richmond January‐2017 Indefinite



Alameda County Mayors' Conference
 Roster of Agency Commission/Committee Appointments and Terms Arranged by Mayor

October 1, 2021

Mayor City Member Term Start Term End 

Marilyn Ezzy Ashcraft Alameda

Regular October‐2019 October‐2021

Ge'Nell Gary Albany

Alternate February‐2021 June‐2022

Jesse Arreguin Berkeley
Alternate July‐2020 June‐2022

Melissa Hernandez Dublin
Alternate May‐2021 May‐2025

East Bay Economic Development Alliance Executive Committee  Tri‐Valley June‐2021 June‐2023

Daine Martinez Emeryville

Lily Mei Fremont
East Bay Economic Development Alliance Executive Committee  Southern February‐2021 June‐2022

Barbara Halliday Hayward
Regular September‐2014 Indefinite

Regular July‐2020 June‐2022

Regular June‐2021 June‐2023

Regular April‐2018 Indefinite

Robert Woerner Livermore
Regular February‐2021 February‐2023

Regular February‐2021 May‐2024

Al Nagy Newark

Libby Schaaf Oakland

Teddy Gray King Piedmont

Karla Brown Pleasanton
Regular May‐2021 May‐2025

Pauline Russo Cutter San Leandro
Regular December‐2020 November‐2022

Regular February‐2021 February‐2023

Carol Dutra‐Vernaci Union City
Regular February‐2019 January‐2023

Regular April‐18 Indefinite

Association of Bay Area Governments' Regional Planning Committee

Association of Bay Area Governments Executive Board

Alameda County Local Agency Formation Commission

Alameda County Local Region Access Network (RAN) Board

East Bay Economic Development Alliance Executive Committee 

Alameda Countywide Oversight Board

Alameda Countywide Oversight Board

Metropolitan Transportation Commission

Association of Bay Area Governments Executive Board

East Bay Economic Development Alliance Executive Committee 

East Bay Regional Communication System JPA Board

Alameda County Local Agency Formation Commission

Alameda County Local Agency Formation Commission

Bay Area Air Quality Management District

East Bay Regional Communication System JPA Board



 

 

Item 4(a) Attachments 



 

 

October 1, 2021 
 
 
Supervisor Keith Carson, President 
Alameda County Board of Supervisors 
1221 Oak St. #536 
Oakland, CA 94612 
 

RE: Support for Howard Terminal 

Dear President Carson and Alameda County Supervisors, 

Alameda County has an opportunity to support a major project of regional significance that will 
transform an underutilized portion of Oakland’s waterfront, create thousands of good-paying union 
jobs and keep our beloved A’s baseball team here in the East Bay.  As Mayors in Alameda County, 
representing thousands of A’s fans, we write to urge you to support the Waterfront Ballpark 
District at Howard Terminal in Oakland. 

The Howard Terminal project is more than a ballpark. It will transform an underutilized, 
functionally obsolete cargo terminal into a vibrant new neighborhood of 3,000 homes and nearly 
two million square feet of new office, retail, dining, and performing arts spaces, with great union 
jobs and almost 20 acres of new public parks on the Oakland estuary. Anchored by an iconic new 
waterfront ballpark with views of the bay, San Francisco and beyond, this new district will be a 
must-see, must-visit destination for Alameda County. It will open up 55 acres of currently 
inaccessible waterfront property for all of our residents and create a long-awaited connection for 
the Bay Trail. The project is strongly supported by labor, including the Alameda County Building 
Trades and the Alameda Labor Council, and is expected to create 25,000 construction and over 
7,000 permanent jobs at full build-out. Finally, as part of the project, the City, together with its 
State and Federal partners, will be investing in offsite infrastructure to enhance the safe, equitable 
and sustainable movement of goods and people to and around the Oakland waterfront, and ensure 
that the Port of Oakland remains a vibrant economic engine for the region for years to come.  

As you are aware, the A’s and City of Oakland are hard at work to convert this ambitious dream 
into a reality. However, a project of this size and scope cannot happen unless it receives support 
from all our regional partners who stand to benefit from this historic project, including Alameda 
County.   

We strongly urge the Board to take action at its upcoming meeting of October 26 to “opt-in” to the 
infrastructure finance district that will fund key elements of the project, including open space and 
critically needed affordable housing. The Enhanced Infrastructure Finance District (EIFD) that the 
County is being asked to join would only capture property taxes that are generated by the project 
itself and wouldn’t put the County’s general fund or taxpayers at risk.  In fact, if the Ballpark 
District were built today, even after contributing its net-new property taxes to an EIFD, the County 
would receive more than five million dollars per year in sales and transfer taxes to support essential 



 

 

healthcare, homelessness, and early childhood education services – funds that would not exist “but 
for” the project. 

A once-in-a-generation project takes extraordinary vision and leadership. As Alameda County 
Mayors, we urge the Alameda County Board of Supervisors to show their vision and leadership 
and vote to support a unique opportunity all Alameda County and Bay Area residents will enjoy 
for generations to come.  

Sincerely, 

 

 

 

CC: 

Susan Muranishi, County Administrator 

 



Our Waterfront Reimagined
Ballpark District at Howard Terminal



35,000-fan capacity Major League Ballpark

3,000 residential units

1.5M square feet commercial office

270,000 square feet ground-floor retail

3,500-seat performing arts center

18.3 acres of new public parks



Ballpark 1,200,000

Office 1,500,000

Residential 3,300,000

Hotel 280,000

Retail 270,000

Performance
Venue

50,000

Ballpark
Parking

600,000

Residential
Parking

900,000

Office Parking 900,000

Retail Parking 210,000

Hotel Parking 60,000

Jack London - Transformed

new visitors every year2 Million

in community benefits$450 Million

of new waterfront 
parks and open space

18+ Acres

No net additional greenhouse gas emissions

Pedestrian, bicycle & transit connections to Downtown, West Oakland and Chinatown

9,270,000
SF



REGIONAL DRAW



An investment in Alameda County's future

18+ acres of new, publicly accessible parks on the Oakland waterfront

Transit-first connections to BART

Bike and pedestrian facilities, Bay Trail extension 

Improved freight access to the Port of Oakland

Protection against sea-level rise

Cleanup of toxic contaminants in soil and groundwater

New and preserved affordable housing on- and off-site

Public Dollars to Public Bene�ts

EIFD 
Approved



HOWARD TERMINAL
TODAY

in county revenue per year
$50,000



WATERFRONT BALLPARK DISTRICT
Proposed

in county revenue per year

$16M



Existing “base-year” level of property 

tax revenue is fixed

As property tax revenues grow due to 

new development,  additional (also 

known as “incremental” or “but for”) 

revenues over and above fixed base 

year revenues captured to support 

public investment in infrastructure + 

affordable housing

When the bonds are paid off, usually 

after 45 years, all of the property tax 

revenue resumes flowing into the 

City’s and County's General Funds

Other taxes, like sales and transfer 
taxes, flow to the City and County 

coffers throughout the project’s life 

cycle

$7.6 B
Assessed value

2037
$29.5 M

Assessed value today





95%

3%

3%

Private Investment 5,770,700,000

City's Tax Increment 163,400,000

County's Tax Increment 156,000,000

42%

15%

43%

Public Parks & Trails 132,600,000

Affordable Housing 47,900,000

Public Infrastructure 138,900,000

SOURCES OF FUNDS USES OF PUBLIC FUNDS



Direct Fiscal Bene�t to Alameda County

Preliminary Draft - Waterfront Ballpark District - Alameda County Revenue Projections, 

CENTURY URBAN, JUNE 2021.

Healthcare

$50,000

Transportation 

(ACTC + BART)

General Fund

Construction

(one-time)

Current

Homelessness

$1,640,000

$1,640,000

$3,270,000

$10,650,000

$62,320,000

Annual County 
EIFD eligible 
revenues
$10.65M

A
n

n
u

a
l $1,640,000

Early Childhood 

Education



NO public funds used to build or operate the Ballpark  

NO general obligation bonds or general fund risk 

NO increases to City or County property tax rates

Fiscal Responsibility

YES Increased funds for County essential healthcare services

YES Increased funds for Countywide transportation

YES Increased funds for County homeless services

YES Increased funds for County early childhood education

YES Permanently expanded County property tax base



Sport Business - or Just Good 
Business?

Sports Business @ Coliseum:

City and County general obligation 

bonds for ballpark construction

JPA manages facility; City and County 

subsidize ongoing operation losses

No ancillary development throwing off 

tax increment / growth in City and 

County tax bases

Economic Development @ Howard Terminal:

CFD bonds reimburse developer for public 

infrastructure, open space & affordable 

housing; no GF exposure

Ballpark construction and operations 100% 

privately financed

$7.6B in tax increment from 6 million SF of

new development creates $10's of million in 

annual sales, property, VLF and transfer tax 

increment to City and County



WIN-WIN FOR THE REGION



 

 

Item 4(b) Attachments 



Alameda County Board of Supervisors 

Label: 
District Number 
Count of Population from Ideal 
% of Population from Ideal 
 
Source: Census 2020, CA Adjusted Redistricting Data (Public Law 94-171) Summary File (9/27/2021 PL94_2020_Adjusted_P24_DOJ)  
Q2 Data & Research and Alameda County Community Development Agency  
October 1, 2021 



State / County / City / 
Place

Total 
Population

White 
alone, Not 

Hispanic
% of Total 

Pop

Black or 
African 

American 
alone, Not 

Hispanic
% of Total 

Pop

American 
Indian and 

Alaska 
Native 

alone, Not 
Hispanic

% of Total 
Pop

Asian 
alone, Not 

Hispanic
% of Total 

Pop

Native 
Hawaiian 

and Other 
Pacific 

Islander 
alone, Not 

Hispanic
% of Total 

Pop

Some 
other race 
alone, Not 

Hispanic
% of Total 

Pop

Two or 
more 

races, Not 
Hispanic

% of Total 
Pop

Hispanic or 
Latino (1)

% of Total 
Pop

California 39,523,437 13,709,273 34.7% 2,116,414 5.4% 155,342 0.4% 5,978,113 15.1% 138,209 0.3% 228,292 0.6% 1,625,866 4.1% 15,571,928 39.4%

Alameda County 1,683,468 472,111 28.0% 160,796 9.6% 4,064 0.2% 540,504 32.1% 13,225 0.8% 10,559 0.6% 88,531 5.3% 393,678 23.4%
Alameda city 78,351 32,162 41.0% 4,441 5.7% 173 0.2% 25,109 32.0% 357 0.5% 561 0.7% 6,102 7.8% 9,446 12.1%
Albany city 20,275 8,946 44.1% 693 3.4% 17 0.1% 6,143 30.3% 9 0.0% 168 0.8% 1,633 8.1% 2,666 13.1%
Berkeley city 124,433 62,457 50.2% 9,581 7.7% 227 0.2% 24,702 19.9% 253 0.2% 1,115 0.9% 9,069 7.3% 17,029 13.7%
Dublin city 71,468 17,815 24.9% 2,668 3.7% 302 0.4% 38,801 54.3% 201 0.3% 341 0.5% 3,568 5.0% 7,772 10.9%
Emeryville city 12,911 4,565 35.4% 1,972 15.3% 23 0.2% 3,918 30.3% 39 0.3% 126 1.0% 832 6.4% 1,436 11.1%
Fremont city 230,649 38,183 16.6% 5,151 2.2% 470 0.2% 146,883 63.7% 971 0.4% 1,327 0.6% 8,593 3.7% 29,071 12.6%
Hayward city 163,172 21,462 13.2% 14,089 8.6% 349 0.2% 47,661 29.2% 4,919 3.0% 930 0.6% 6,607 4.0% 67,155 41.2%
Livermore city 88,006 48,460 55.1% 1,615 1.8% 203 0.2% 12,633 14.4% 209 0.2% 505 0.6% 5,379 6.1% 19,002 21.6%
Newark city 47,570 8,949 18.8% 1,474 3.1% 90 0.2% 19,606 41.2% 657 1.4% 253 0.5% 2,161 4.5% 14,380 30.2%
Oakland city 441,891 120,224 27.2% 92,519 20.9% 1,373 0.3% 69,920 15.8% 2,672 0.6% 3,014 0.7% 25,146 5.7% 127,023 28.7%
Piedmont city 11,274 7,063 62.6% 123 1.1% 5 0.0% 2,247 19.9% 10 0.1% 100 0.9% 996 8.8% 730 6.5%
Pleasanton city 79,894 34,336 43.0% 1,334 1.7% 138 0.2% 31,502 39.4% 110 0.1% 474 0.6% 4,106 5.1% 7,894 9.9%
San Leandro city 91,103 17,876 19.6% 9,747 10.7% 225 0.2% 32,370 35.5% 712 0.8% 446 0.5% 3,713 4.1% 26,014 28.6%
Union City city 70,218 7,701 11.0% 3,030 4.3% 114 0.2% 40,274 57.4% 777 1.1% 280 0.4% 2,931 4.2% 15,111 21.5%
Unincorporated 152,253 41,912 27.5% 12,359 8.1% 355 0.2% 38,735 25.4% 1,329 0.9% 919 0.6% 7,695 5.1% 48,949 32.1%

(1)   Hispanic or Latino persons are NOT included in the race groups.

Source:  Census 2020, CA Adjusted Redistricting Data (Public Law 94-171) Summary File (9/27/2021 PL94_2020_Adjusted_P24_DOJ)
Alameda County Community Development Agency
October 1, 2021

Total Population (2020) by Race (1) and Hispanic or Latino

Incorporated Cities, Alameda County

Race, Not Hispanic or Latino (1), and Percent of Total Population



        Population Change
Alameda County, 2000-2010

Percent
2020 2010 Change Change

California 39,523,437 37,253,956 2,269,481 6.1%

Alameda County 1,683,468 1,510,271 173,197 11.5%
Alameda 78,351 73,812 4,539 6.1%
Albany 20,275 18,539 1,736 9.4%
Berkeley 124,433 112,580 11,853 10.5%
Dublin 71,468 46,036 25,432 55.2%
Emeryville 12,911 10,080 2,831 28.1%
Fremont 230,649 214,089 16,560 7.7%
Hayward 163,172 144,186 18,986 13.2%
Livermore 88,006 80,968 7,038 8.7%
Newark 47,570 42,573 4,997 11.7%
Oakland 441,891 390,724 51,167 13.1%
Piedmont 11,274 10,667 607 5.7%
Pleasanton 79,894 70,285 9,609 13.7%
San Leandro 91,103 84,950 6,153 7.2%
Union City 70,218 69,516 702 1.0%
Unincorporated 152,253 141,266 10,987 7.8%

Source:  Census 2010, Redistricting Data (Public Law 94-171) Summary File
Census 2020, CA Adjusted Redistricting Data (Public Law 94-171) Summary File (9/27/2021)
Alameda County Community Development Agency
October 1, 2021



 

 

Item 9(a) Attachments 



Information from City of Oakland 
 
1. City of Oakland's draft employee vaccination policy: 

 https://cao-94612.s3.amazonaws.com/documents/20210825-Employee-Vaccination-

Policy_DRAFT.pdf 

2. City of Oakland draft re-opening plans (developed over the summer so obviously 

the timing has evolved): 

 https://cao-94612.s3.amazonaws.com/documents/6-1-2021_June-15-re-

opening_Council-presentation_DRAFT.pdf 

3. City of Oakland COVID-19 resources page: 

 https://www.oaklandca.gov/topics/covid-19#latest-news 

 

https://cao-94612.s3.amazonaws.com/documents/20210825-Employee-Vaccination-Policy_DRAFT.pdf
https://cao-94612.s3.amazonaws.com/documents/20210825-Employee-Vaccination-Policy_DRAFT.pdf
https://cao-94612.s3.amazonaws.com/documents/6-1-2021_June-15-re-opening_Council-presentation_DRAFT.pdf
https://cao-94612.s3.amazonaws.com/documents/6-1-2021_June-15-re-opening_Council-presentation_DRAFT.pdf
https://www.oaklandca.gov/topics/covid-19#latest-news


ANNUAL REPORT 2020

THE 
POWER 

OF
COMMUNITY



To maintain continuity of government while adhering to health orders to ensure the safety of all 

Pleasanton residents, the City quickly pivoted its entire public meeting system, moving quickly to all 

virtual meetings for its various public committee and commission meetings, as well as regular City 

Council meetings.   

9,310
pieces of PPE collected from community 
donations and distrbuted to health care 

and emergency service workers 

1,261,730
tests administered through  

Regional Testing Site

109 

businesses assisted through Business 
Support Fund

676
staff hours volunteered at Regional 

Food Banks

RESPOND 
 
 
As we settled into 2020, we soon realized the new decade presented 
our community and others across the globe with a new set of challenges 
from the pandemic outbreak that would define our city’s future for years to 
come. 
 
On March 17, 2020, Alameda County issued its first Shelter-in-Place 
(SIP) Health Order to help slow the spread of the COVID-19 virus. Only 
a limited number of essential services were allowed to continue in-person 
operations during the health order, bringing Pleasanton’s local activities 
and economy to a relative standstill. 
 
To better coordinate its response to COVID-19 and the SIP order, the 
City of Pleasanton activated its Emergency Operations Center (EOC) 
following the proclamation of a local state of emergency. Through 
the EOC, the City has been managing the logistical and operational 
activities that support the City’s response to the pandemic, including 
expanding public information and communications, assisting non-profit 
organizations as they deliver services to high-risk and in-need individuals, 
offering support and guidance to local businesses, maintaining continuity 
of essential city services to preserve city infrastructure and assets, and 
delivering local government connections through innovative digital 
solutions. 
 
The City’s top priority has been the health and safety of its employees 
and the community it serves; this core principle has guided all the City’s 
actions and decisions and has helped policy makers shape response and 
recovery programs to address the impacts of the pandemic.

PIVOTED CITY MEETINGS TO DIGITAL FIRST

The City created a set of tools for its local business community, including developing a 

comprehensive site to promote local merchants, producing COVID-19 related signage, 

distributing a weekly business focused newsletter, connecting businesses to resources, and 

offering micro-loans to small businesses. 

CREATED A SMALL BUSINESS ASSISTANCE PROGRAM  

Through a partnership with the cities of 

Livermore and Dublin, and Stanford 

Health Care-ValleyCare, a regional 

testing center was quickly planned 

and initiated to serve residents of the 

Tri-Valley. This effort allowed more 

than 30,000 residents and employees 

of the three cities to be tested without 

needing to leave  

their vehicles.  

WORKED  

TO ESTABLISH  

A REGIONAL  

TESTING SITE 



Due to the safety measures put place in response to the COVID-19 pandemic, many local non-profit organizations and support agencies 

were met with more resident needs than their resources could address. From assisting with the preparation and delivery of meals to the local 

senior population, or collaborating with Pleasanton Unified School District to provide childcare for essential workers, the City of Pleasanton 

collaborated with local agencies to meet the needs of the community.

Due to the rapid onset and uncertainty during the early stages of the COVID-19 pandemic, 

the City created multiple resources including a COVID-specific webpage, weekly email 

newsletters to over 25,000 residents and 3,500 businesses, and graphic and video 

updates from City staff and officials to keep the community informed and engaged.

20,049 

meals served through Pleasanton Senior 
Lunch Program

909
virtual Building and Construction 

Inspections conducted 

ADAPT 
 
 
By summer 2020, it became clear the COVID-19 virus was going to be 
a longer-term challenge until a safe vaccine was developed and widely 
available. Rising case rates in the region, across the country and around 
the world, required new efforts from all levels of government to implement 
health policies and restrictions aimed to slow the spread of the virus. 
These guidelines required action, effort, and investment from all areas 
of the community: from mandatory face coverings and social distancing 
protocols, to the use of creative solutions by businesses to re-engage their 
customers in new ways, or providing enhanced safety measures for more 
traditional retail and dining experiences – all of these efforts helped create 
a new sense of normal in a very extraordinary time. 
 
For the City of Pleasanton, this new pandemic-driven environment meant 
the delivery of services would look very different. City staff  across all 
departments were tasked with identifying new ways of adapting existing 
programs and services to comply with local health restrictions while 
reaching those who most needed the programs. Modified nutrition 
programs through the Pleasanton Senior Center quickly transitioned to 
offer meals to seniors that could be delivered or picked up; building 
inspectors used digital tools and video-conferencing solutions to conduct 
inspections; and recreation programs began offering no-cost childcare 
services for front line workers. By redesigning these programs and services, 
the City of Pleasanton continued in its mission of service to its residents, 
businesses and community partners. 

ENGAGED PARTNERS TO OFFER SUPPORT

Staff across the City  

quickly pivoted and adapted programs 

and services to the new COVID normal: 

socially distant camps, vitual follow-

along art programs, and the new Virtual 

Library & Recreation Center are some 

examples of how the City continued 

to serve its community through new 

challenges. 

DEVELOPED 

ALTERNATIVE 

PROGRAMS FOR 

CONTINUITY OF CITY 

SERVICES

INITIATED A ROBUST COMMUNICATION PLAN  

TO KEEP RESIDENTS INFORMED   

To keep City offices free from lingering 

traces of the virus, a group of new 

autonomous UVD robots which use 

advanced UV-C light technology to 

disinfect airborne COVID-19 particles 

were deployed across City offices.

CUTTING EDGE-TECHNOLOGY

224,481
books checked out through Library 

Service



$1,120,986
given through Housing, Human 
Services, and Community Grant 

Programs requests

207
households received rental assistance 
through the City’s ERAP program at a 

total of $643,857 given to households.

THRIVE 
 
 
2020 was an unprecedented year, as together we faced the pandemic 
and a devastating wildfire season. Many throughout our community have 
lost loved ones or have been personally affected by health challenges 
associated with COVID-19, and even more have been impacted by the 
negative economic and financial consequences resulting from the pandemic. 
 
While this has been a difficult year for so many, this has also been  
a time when the Pleasanton community has united and demonstrated true 
acts of kindness, humanity, and solidarity in incredible ways. This spirit of 
strength through adversity is observed on a daily basis. 
 
Through it all, we became a more resilient and more compassionate 
community, and together paved a way for a better year, a brighter future, 
and a stronger Pleasanton.

Using a similar model used for the rapid 

establishment of the regional testing 

center, in February 2021 the Alameda 

County Health Care Services Agency 

in partnership with Stanford Health 

Care-ValleyCare, Sutter Health, and the 

Tri-Valley cities of Pleasanton, Dublin, 

and Livermore created a COVID-19 

Vaccination Site at the Alameda County 

Fairgrounds with the goal of vaccinating 

1,000+ residents per day. 

WORKING WITH 

REGIONAL AGENCIES 

TO ESTABLISH A 

VACCINATION SITE AT 

FAIRGROUNDS

Last year’s weekend closures of Main Street offered residents opportunities to reconnect with 

downtown as they supported local merchants. By closing the street to vehicular traffic and 

allowing storefronts to expand their footprint into the City right-of-way, restaurants and other 

retailers could create outdoor experiences for their patrons to promote business and foster 

community connection. 

A WEEKEND ON MAIN  

In partnership with the local non-

profit CityServe of the Tri-Valley, 

the City established a COVID-19 

Emergency Rental Assistance 

Program which assists Pleasanton 

residents who are unable to 

pay rent due to the pandemic 

by providing a maximum grant 

assistance of $5,000 per household 

to pay up to two months of 

delinquent rent.

CREATED A RENTAL  

ASSISTANCE PROGRAM

As the economic impacts of the coronavirus pandemic continue throughout Pleasanton’s 

community, the City Council took action by adopting a resolution in support of a temporary 

state and county moratorium on evictions, both in commercial and residential spaces.

SUPPORT FOR MORATORIUM ON  

RESIDENTIAL AND COMMERCIAL EVICTIONS



123 Main Street
P.O. Box 520
Pleasanton, CA 94566
925.931.5044
www.cityofpleasantonca.gov

        Follow us on Twitter  
        @pleasantonca 

        Like us on Facebook at  

https://facebook.com/CityofPleasanton

LOCAL ECONOMY AND FISCAL IMPACTS 
As a result of the Shelter in Place order, only essential services 
were allowed to continue during the SIP order including 
medical services, grocery stores and pharmacies, gas stations 
and repair shops, restaurants for take-out services, and essential 
public services (police, fire, utilities, and maintenance). All other 
retail services as well as in-restaurant dining, and entertainment 
venues had to close. On May 18, 2020 that Order was 
extended indefinitely to allow Alameda County the ability to 
scale the order to be more or less restrictive depending upon 
case data from the county. 

REVENUES 
The impacts of the regional SIP order have led to net revenue 
decreases of approximately $9.1 million based on revenues 
received to date; these include reduced sales tax ($0.8 million), 
Transient Occupancy Taxes ($3.8 million), development 
services fees ($0.9 million), and recreation fees ($3.8 million). 
The $781,950 reduction to sales tax revenues primarily reflects 
declines in sales tax receipts related to general consumer 
goods, restaurants and hotels, and fuel and service stations 
that have resulted in sales tax revenues declining more than 
originally projected as a result of COVID-19 related restrictions.

The City observed revenue increases in property taxes ($1 
million) as a result of increased property values that are realized 

after the sale of the property and newly constructed properties 
added to the property tax roll. 

HOW WE BALANCED THE BUDGET 
Given the fiscal impacts of the shelter in place order, the City 
was challenged with balancing the budget with an estimated 
revenue shortfall of $9 million. Fortunately, the City has been 
setting aside funds into reserves and a budget contingency 
to prepare for economic downturns. The City drew on those 
reserves to help cover the $9 million shortfall including use of 
repair and replacement and capital improvement reserves, 
contingency funds, budgeted surplus funds, and the City’s 
Rainy Day Fund for a total of $4.7 million. In addition, the City 
reduced non-labor budget expenditures by $1.9 million and 
realized attrition savings of $2.4 million. Combined, these 
budget augmentations allowed the City to maintain service 
levels and adequate reserves for future economic downturns.

FY 2020/21 BUDGET OVERVIEW

Property Taxes

Sales & Use Taxes

Other Taxes

Recreation Fees

Other Revenues

Development 
Services Fees

TOTAL 
REVENUES

$123.1
MILLION

Personnel

Transportation 
& Training

Repairs & 
Maintenance

Materials 
& Supplies

Capital Outlay

TOTAL EXENDITURES 
AND FUND TRANSFERS

$123.1
MILLION

Net Transfers Out



COVID-19 Recovery Programs & 
Resources 

City of Pleasanton



City of Pleasanton • COVID Programs and Resources Overview

Business Recovery Programs

In April 2020, the City Council approved the creation of a $3 million 
special fund to provide zero-interest, unsecured, short-term loans to 
independently or locally owned micro-enterprises, restaurants, and 
retail businesses located in Pleasanton. 

Loan amounts were up to $10,000 for micro-enterprises and 
$20,000 for businesses employing up to 25 employees. To date, the 
City has provided more than $1.34 million to115 businesses.

Business Support Fund

Several programs were implemented early in the pandemic to help 
businesses market their new or continuing services. For example, signs 
were created for businesses to post in storefront windows and on 
social platforms to identify which essential businesses were open for 
business, as well as an online listing that displaysed business profiles, 
and allowed users to filter by business category, area, or take-out/
curbside. 

Marketing Assistance

In partnership with Visit Tri-Valley, the cities of Dublin, Livermore, 
Pleasanton, San Ramon, and the Town of Danville implemented a 
regional recovery marketing campaign in May to June 2021 to 
engage customers as the state was easing restrictions. The campaign 
encouraged residents to explore their city and make a promise 
to support local businesses by spending at least $25 each week 
beyond what is normally spent.

Tri-Valley Recovery Campaign

The City launched a new eGift card program geared to keep 
spending local. The program provides businesses with an electronic 
gift card platform, which benefits businesses that do not offer gift 
cards or the ability to purchase gift cards online. An introductory 
bonus offering of special bonus eGift cards with purchase, ran 
through Summer 2021to encourage sales.

Gift Pleasanton 



City of Pleasanton • COVID Programs and Resources Overview

Community Programs

With City Serve of the Tri-Valley, the City identified medically fragile 
residents that were experiencing homelessness during the shelter in 
place and provided them with temporary housing.  
 
Additionally, the City worked with Open Heart Kitchen to prepare 
thousands of meals, and later host a drive-thru food distribution site 
for Pleasanton’s most vulnerable populations, including our homeless 
residents and seniors.

Food Insecurity & Health Services

With facilities closed and events canceled, the Library and Recreation 
Department migrated much of its programing and services online. 
Soon after the shelter in place order went into effect, the department 
went live with its new Virtual Library & Recreation Center. This website 
featured a broad selection of virtual programs, videos, at-home 
activities, and eResources for all ages, interests and lifestyles. 

Virtual Recreation Programs

While closed for the regular school year, Gingerbread Preschool was 
used to provide childcare for Pleasanton medical workers at Stanford-
ValleyCare and Kaiser Permanente, as well as other essential workers 
during the height of the COVID-19 pandemic. 
 
Over 15 full-time and temporary Library and Recreation Department 
staff assisted with childcare for essential worker families throughout the 
shelter in place.

Childcare for Healthcare Workers

Pleasanton LIVE! was a Firehouse Arts Center web show that aired 
every Thursday via Zoom and streamed live on the Firehouse Arts 
Center’s Facebook page during much of the pandemic. 
 
Pleasanton LIVE! featured a number of musical acts and performing 
artists. Each week, a local downtown Pleasanton business owner 
was invited as a special guest to provide additional exposure and 
support for Pleasanton-based restaurants and shops.

Digital Performances and Shows



City of Pleasanton • COVID Programs and Resources Overview

City Administrative Programs

To ensure continuity of services throughout the pandemic, the City 
needed to find new ways to operate essential City services and 
programs while adhering to state and local safety requirements.  
 
One example was the use of video inspections by the City’s building 
and inspection officials, allowing them to view, inspect, and make 
comments on building projects while adhering to social distancing 
guidelines.  

Virtual Building Inspections

To aid in the ongoing effort to slow the spread of COVID-19, the City 
acquired three UVD Robots for additional sanitization in City facilities. 
The UVD Robots use a UV-C light technology to disinfect surfaces 
and airborne particles, as well as protection against other infectious 
diseases. Pleasanton was the first city government in the United States 
to use UVD Robots. 

 
Cutting-Edge Technology

In coordnation with the local non-profit CityServe, the City established 
the COVID-19 Emergency Rental Assistance Program which assisted 
residents by providing a maximum grant assistance of $5,000 per 
household to pay for up to two months of delinquent rent.  
 
In addition, the City fully funded $1.2 million for its local Housing, 
Human Services, and Community grant program, allowing local non-
profits to continue serving in impactful ways. 

Rental Support & Grant Funding

Using a similar model used for the rapid establishment of the regional 
testing center at the Alameda County Fairgrounds, in February 2021 
the Alameda County Health Care Services Agency joined Stanford 
Health Care - ValleyCare, Sutter Health, and the Tri-Valley cities to 
conduct a COVID-19 Vaccine Drive Thru Distribution Site at Alameda 
with the goal of vaccinating 1,000+ residents per day. 

Partnerships with Regional Agencies



 

City of Piedmont 
COUNCIL AGENDA REPORT 

 
 
DATE:  September 7, 2021 
 
TO:  Mayor and Council 
 
FROM: Sara Lillevand, City Administrator 
 
SUBJECT: Consideration of Authorization for the City Administrator to Implement a 

Mandatory Vaccination Policy, Subject to Completion of Any Bargaining 
Obligations  

 
 
RECOMMENDATION 
 
Authorize the City Administrator to implement a mandatory vaccination policy, subject to 
completion of any bargaining obligations with the affected unions as to the impacts of the 
mandate.  
 
BACKGROUND 
 
The City of Piedmont must provide a safe and healthy workplace, consistent with COVID-19 
public health guidance and legal requirements, to protect its employees and the public as it 
reopens services and returns more employees to workplaces. 
 
According to the federal Centers for Disease Control (CDC) and the California Department of 
Public Health, COVID-19 poses a risk, especially to not fully vaccinated individuals. Specific 
safety measures remain necessary to protect against COVID-19 cases and deaths. COVID-19 
vaccines are the most effective means of preventing transmission and limiting COVID-19 
hospitalizations and deaths. Unvaccinated workers are at greater risk of contracting and 
spreading COVID-19 to other workers and the public that depends on City services. 
 
The State Division of Occupational Safety and Health (Cal/OSHA) Temporary Emergency 
Standards, revised on June 17, 2021 and implemented by Governor Gavin Newsom in Executive 
Order No. N-09-21, also require employers to take specific measures to protect employees from 
COVID-19, including enforcing masking and quarantine requirements and offering COVID-19 
testing and time off for unvaccinated employees or for whom the employer does not have 
documentation verifying they are fully vaccinated. Requiring City workers to be vaccinated and 
the continued implementation of safety measures will help reduce the further spread of the virus 
in Piedmont. 
 
Consistent with its duty to protect its employees and fulfill its obligations to the public, and at the 
request of Mayor Teddy Gray King, the City of Piedmont has therefore proposed implementation 



 

of a mandatory COVID-19 vaccination and testing policy. The key provisions of the proposed 
policy, described below, are based upon guidance provided by the CDC, CAL/OSHA, and other 
applicable public health and licensing authorities. It is intended to comply with all state and local 
laws. 
 
Key Provisions of Vaccine Mandate 
 
The key provisions of a proposed policy would include the following: 
 
For the purposes of the policy, the term “employees” would include all full, part-time, and as-
needed City employees regardless of appointment type, and includes City officers, as well as 
volunteers and interns.  
 
To protect the City of Piedmont’s workforce and the community, all City employees would have 
to report their vaccination status to the human resources department. 
 
In addition, except as otherwise provided below, all employees must be fully vaccinated. To be 
fully vaccinated, 14 days must have passed since an employee received the final dose of a two-
dose vaccine or a dose of a one-dose vaccine.  
 
Employees who are not fully vaccinated but are partially vaccinated must provide information of 
vaccination status. Employees who previously reported that they were unvaccinated must update 
their status once they are fully vaccinated. 
 
The vaccination and reporting requirements would be conditions of City employment and would 
be a minimum qualification for new hires.  
 
Employees and applicants with a medical condition or other medical restriction that affects their 
eligibility for a vaccine, as verified by their medical provider, or those with a sincerely held 
religious belief that prohibits them from receiving a vaccine, may request a reasonable 
accommodation to be exempted from this vaccination requirement. The City of Piedmont will 
review requests for accommodation on a case-by-case basis consistent with existing procedures 
for reasonable accommodation requests. 
 
All employees who are not documented as fully vaccinated must regularly test for COVID-19. 
 
The policy would also make clear that failure to comply with the policy may result in discipline 
up to and including termination of employment. 
 
All employees and applicants would need to report their vaccination status to the human 
resources department. Employees and applicants asserting that they are partially or fully 
vaccinated must also provide the human resource department with the following information:  
 

• The type of vaccine obtained (Moderna, Pfizer, or Johnson & Johnson, or other 
vaccine approved by the Food and Drug Administration, including under emergency 
use authorization, or included in the World Health Organization’s list of vaccines 



 

meeting its safety and efficacy criteria); 
• Date of the first dose of vaccine; 
• Date of the second dose of vaccine for a two-dose vaccine; 
• Declaration under penalty of perjury that they have been fully vaccinated; and 
• Documentation verifying proof of vaccination status, which can include a copy of the 

CDC Covid-19 Vaccination Record Card, vaccine documentation from the 
employee’s healthcare provider, or documentation issued by the State of California by 
going to: https://myvaccinerecord.cdph.ca.gov/. 

 
Unless excused through an approved reasonable accommodation request, all employees would 
have to comply with the requirement to be fully vaccinated and submit documentation of that 
status to the City. 
 
Separate and apart from this policy covering employees, the City will prioritize negotiating 
amendments to its agreements with independent contractors who have in-person business with 
the City to include mandated vaccination. 

https://myvaccinerecord.cdph.ca.gov/


City of Livermore 
 
CITY ACTIONS: 
  

1. LOCAL VACCINATION CLINICS 
a. The City has coordinated with the County, health care providers, and local organizations 

to consistently bring clinics to the area.  
b. We are currently offering for individuals to get vaccinated and tested every Sunday for 

the next 8 weeks in Livermore and have partnered with the County to offer their vaccine 
incentive of $100 to get fully vaccinated.  

  
2. COUNCIL AUTHORIZATION OF $2M IN SPENDING TO HELP LOCAL SMALL BUSINESSES 

a. Under the leadership of the City Council, staff worked with local and regional partners 
and the business community to unlock over $1.6M of economic impact o the City’s $2M 
funding allocation. The combined $3.6M was spread across five major programs: 

                                                               i.      Citywide Small Business Assistance Grant Program 
                                                             ii.      Alameda County CARES Act Matching Funds 
                                                           iii.      Commercial Rent Abatement Matching Program 
                                                           iv.      Gift Livermore gift card program 
                                                             v.      Assistance for Low-Income and Unsheltered Residents  

  
3. OUTREACH EFFORTS 

a. The City communicates with the public about the availability of vaccine, testing, 
assistance, etc. through: 

                                                               i.      Flyers delivered door-to-door in targeted area, left at local markets and 
laundromats, and at the local farmers market and libraries. 

                                                             ii.      City website provides resources and information. 
                                                           iii.      Social media posts and sharing of information from other agencies like 

County Health, CDC, and our local community partners. 
                                                           iv.      Posters displayed in Downtown kiosks. 

  
4. DETAILED DATA FROM ALAMEDA COUNTY 

a. The City has requested and continually receives detailed data from Alameda County 
Public Health that allows us to target our efforts.  

b. Vaccination rates were provided by demographic and census tract. 
c. We are evaluating and understanding the data and its implications. 
d. The data provides a basis for measuring the success of our efforts.  

  
5. COLLABORATING WITH THE COUNTY 

a. The City continues collaborating with the County to receive updated data and plan next 
steps for outreach and vaccine clinics. 

b. Key questions are (1) what is working countywide and (2) what more do we need to do 
in Livermore? 

c. The County’s DOOR program, or Direct Outreach to Our Residents (a Health Care 
Services Agency and Kaiser-funded vaccination outreach program), is in Livermore 
census tracts with the lowest vaccination rates.  

  
  



 
6. LIVERMORE COVID-19 TASK FORCE 

a. Mayor Woerner created a COVID-19 task force of leaders from community businesses 
and organizations to develop recommendations for increasing the vaccination rates in 
Livermore. 

b. As a result of the task force, we have been able to bring more vaccination and testing 
sites to Livermore, as well as the $100 County incentive to get fully vaccinated. 
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