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EXECUTIVE COMMITTEE MEETING
AGENDA

April 10, 2019
6:10 p.m.

Kennedy Youth Center
1333 Decoto Road, Union City, CA

1.  Roll Call

3.  Agenda Amendments

4. Public Comments

5. Continuation of Discussion Regarding Potential Modification to
Appointments and Terms for Certain Regional Boards.

6.  Update Regarding Potential Modifications Related to the Role of the City
Selection Committee

7.  Adjournment

Executive Director’s Report

Agenda Item 5. Continuation of Discussion Regarding Modification to Appointments and
Term on Certain Regional Boards
At the December 12, 2018 Mayors' Conference meeting, members expressed an interest in
reviewing the duration of terms to regional boards when a member has held a board seat over an
extended period of time and/or in the case when a city council elected mayor (rotating mayor)
moves from mayor to a city council seat. Section 11 (e) of the ACMC Bylaws (Attached) provides
the guidelines for appointments to regional boards and states that appointments become vacant
when an appointee is no longer a mayor or city councilmember. Further, it states that appointed
mayors may continue with an appointment after leaving office provided, he/she remains a city
councilmember.

The two primary issues raised at the meeting include:
 When mayors are elected by their city council on an annual or biannual basis (rotating mayor),

the Mayors' Conference may lose the benefit of regular regional board updates or discussion of
issues after the elected mayor moves to a city council seat. Further, this potentially conflicts
with the Mayors' Conference priority that seats be held by a sitting mayor.
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 Because some regional board terms cover a period of four years, there may be limited
opportunity for another mayor to assume a position on the regional board due to tenure, term
limits, etc.

For Rotating Mayors
At the March 13, 2019 Executive Committee meeting, members approved a draft framework for a
proposed amendment to the Alameda County Mayors' Conference Bylaws that would allow a
current city councilmember in a city that has a rotating mayor to have the same priority as a mayor
for reappointment to a regional board provided the following criteria are met:

 The councilmember was a mayor at the time of appointment to the regional board;
 The councilmember has been nominated by the city's current mayor;
 The councilmember attends meetings regularly (or informs the current mayor) for purpose

of reporting activities of the regional board;
 Is a current member of the city council.

This item is included as part of the Business Meeting's agenda for approval of the above
framework.

Elected Mayors
As indicated at the March 13, 2019 meeting, below are potential options for consideration of this
matter:
1. Retain the current Bylaws language with no changes.
2. Amend the Bylaws to establish term limits for elected mayors holding a regional board seat.
3. Amend the Bylaws to provide a priority for mayors interested in being newly appointed to a

regional board. As an example, if both a mayor and the incumbent mayor applied for
consideration of appointment, the membership would vote first on the non-incumbent mayor.
If that mayor did not receive a majority vote, then a vote would be held on the application of
the incumbent mayor. Note that this could be specific for various situations such as when the
incumbent mayor has already served a term of four years.

4. Require a super majority vote when reappointing a mayor to a regional board when another
mayor has applied for the appointment.

5. Any modification could apply to all or specific individual regional boards.

RECOMMENDATION – Continue discussion regarding the options listed above and/or any
additional options, and provide information to the full membership and/or the Executive Director
for follow-up

Item 6 Update Regarding Potential Modifications Related to the Role of the City Selection
Committee
A report regarding the status of this matter will be provided at the meeting.

Attachments
Bylaws excerpt
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Executive Committee Members
Barbara Halliday, Chair
Al Nagy, Vice-Chair
Pauline Russo Cutter, Immediate Past President
Dave Haubert, Member
Ally Medina, Member (Reserved for Appointed Mayor)
Vacant, Alternate Member


